Advisory Bodies for the
Aged Care Sector.

Aged care providers gain access to dedicated professionals and best practice
methods for effective implementation of quality care and consumer advisory
bodies.

ABOUT

The Advisory Board Centre is the Australian based professional body for the global

advisory sector; providing education, certification, research and advocacy.

HOW WE CAN HELP

e Free access to the best practice framework to support their advisory bodies.
Download here

e Free access to the Advisor Concierge service to scope your needs and connect
with professionals to support implementation

e Resources and education through the Aged Care Certified Chair Executive

Program. This includes membership to the aged care best practice

benchmarking community.

e Foundations e-learning_program for your Board and your team in
understanding the role of advisory bodies and best practice.
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ADVISORY BODIES

e Do provide access to specialist or strategic insights,
robust analysis and critical thinking. They are not
legislated or regulated by the Corporations Act

e Can operate in accordance with a Best Practice
Framework and Charter that sets out the bodies’
structure, participation, and operations

e Are not authorised to act or make binding decisions
on behalf of the organisation and do not have
fiduciary responsibility

THEY HELP TO AVOID

e Widely varying implementation approaches that put
policy objectives at risk

e Lost time and money from over-training advisors with
governance board training

e Poor quality consumer engagement

( CONTACT US
»  Brendan Logue, Aged Care Representative
+ 61411736 745

brendan@advisoryboardcentre.com
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https://www.advisoryboardcentre.com/our-research/abf101-best-practice-framework/
https://www.advisoryboardcentre.com/for-advisors/become-a-certified-chair/aged-care-sector/
https://www.advisoryboardcentre.com/program/advisory-board-foundations-program/
mailto:brendan@advisoryboardcentre.com
http://www.advisoryboardcentre.com/

